
2024-2025 AIC Calendar of Events 

SEPTEMBER 2024 
9/6: Whole Group AIC PD 

9/27: Whole Group AIC PD-Coaching Access Point-The Lesson Plan 

OCTOBER 2024 

10/4: HS AIC PD 

• Literacy Coaching Practices 

10/25: MS AIC PD 

• Literacy Coaching Practices 

NOVEMBER 2024 

11/1: ELEM AIC PD 

• Literacy Coaching Practices 

11/8: Whole Group AIC PD 

Claim, Connect, Action 

Coaching Processes and Assistance Pathways 

11/15: HS AIC PD 

• Literacy Across the Content Areas (Pedagogical Practices) 

11/22: MS AIC PD 

• Literacy Across the Content Areas (Pedagogical Practices) 

DECEMBER 2024 

12/6: ELEM AIC PD 

• Literacy Across the Content Areas (Pedagogical Practices) 

12/13: Whole Group AIC PD 

• Data Reflection on Our Practices 

• Coaching Processes and Assistance Pathways 

JANUARY 2025 

1/3: Whole Group AIC PD 

• School-wide Data Analysis + Instructional Planning 

1/10: HS AIC PD 

The Impact Cycle 

1/17: MS AIC PD 

The Impact Cycle 

1/24: ELEM AIC PD 

The Impact Cycle 

FEBRUARY 2025 

2/7: Whole Group AIC PD 

The Impact Cycle 

2/21: HS AIC PD/MS AIC PD 

• Using data for Literacy Across the Content Areas (Pedagogical Practices) 

2/28: MS AIC PD 

• Using data for Literacy Across the Content Areas (Pedagogical Practices) 

MARCH 2025 

3/7: ELEM AIC PD 

• Using data for Literacy Across the Content Areas (Pedagogical Practices) 

3/28: Whole Group AIC PD 

• Coaching Access Point: The Lesson Plan 

 



APRIL 2025 

4/4: HS AIC PD 

Arise: The Art of Transformational Coaching  

4/11: MS AIC PD 

Arise: The Art of Transformational Coaching  

4/18: ELEM AIC PD 

Arise: The Art of Transformational Coaching 

4/25: Whole Group AIC PD 

• Data-Centered Coaching 

MAY 2025 

5/2: HS AIC PD 

• Data-Wise  

5/9: MS AIC PD 

• Data-Wise  

5/16: ELEM AIC PD 

• Data-Wise 

5/23: Whole Group AIC PD 

• Centralized Coaching Model Impact Reflection 

 

 


